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Presentation Tips

Your presentation is prepared, you've done your research, and now it's game day (deep breaths!). Here are 3 few
tips to make sure you drrve home your key measages and get bury-in for this decrsion.

-

Often board members can be from different demo-
graphic or psychographic groups. Their perceptions
of technology may not be in sync and it's nol neces-
sarly a matter of age. It also has lots to do wath thesr
previous ecposure to technology and comfort level in
adapting to technological innovations,
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To the right i= a simple grid to help you determine the
mioat effective communication sirategies to eell tech- : A G
nology to senior stakehalders, - : ) ik (. g ey B2
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The process imvalves two steps: e
- 5 e 3 g Tl
Firsd owut how much = nior stakeholders and event LCPy il sl k|

partiapants have with the technology you want o
introduce.

During the discussion periad, engage with board
members baed on your asessment of their tech-
riecal aptitude, and ther level of combart with sl

e

Although you may not have enough time to invest in memorizing your presentation word-for-word, it's import-
ant to rehearse it a few times over in front of the mirror or perhaps 3 few colleaguss.

The goal & to make sure you're comfortable with the structure, have a good sdea of what shde will be coming
next, and get past the point of sounding awlkward or recited. Then you can deliver ywour prtch with authenbicity
and confidence.

See deck slides -+
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Common Objections to
Assoclation App Adoption

Let’s talk about sorme of the ey objectons Ehat may Come up when 3 board i evaluating 2 technology purchase
like an azsociation app. We've ako Inchuded cugpections on hosw B0 Jddress thee ConOerTe. £0 wou Can b wel

prepared o respond

It's true that not every person wiho particpetes In andior attends ovents (s techmologically | iberate. but thal's
charsging fact With the pace of technokogy in modt affices and profesctnmt. mamies's ane already Meceheng on
thie-pols trainkng in technddogy. That £aid, EventMobd's plaithodrm i S tuially o ol the sdut Bty & moet Nt e Sind

caty-to-use ocwvent appe

Aot her Important theng to nobe: Seeing the value n e technology B one of the key faciors that motivales
Peopd & b0 Mearm Now To e 1T I yods can Shdhs Indmbers Mo [he 200wl proside Deneits that algn with the rea
soid wilry ey I Elally joamed your s iathion, they 1 be far made likely to doeand oad and engape with it

Thes chatement may indicate that vou haven't done an effective EnouURn pob SNivwang your Doard mismbesrt hioey

an aszociation app could hedp solve oy of your 22zociation challenges. Or perhaps the chall enges cted aren't
paintul enouggh that they are ready 1o et monssy towards solvang them

One approach (o veer the comversation back & your Tavor | 1o revisit these challenges and guanit fy hosy mwch
Loy WO ne ke ing Sdready spending.

For example, 32 3 board, you cowld discuss hiow misch mmoney you ne

Linging Por ec hmember than churng
Spending printing event gubtes and poper sgnage

Spending on dintct malers and newshettors thnoughowt the year
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oSt of the technoloRy, DUt Wil penerate J00Eional Nevenee
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